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Appendix 72

&8 Outlook

NWA&C (WCS) - Capacity Study Tracker ARP 2025/26

Date Fni2024-11-1512:21 PM

8 1 sttachment (23 x8)
WOS EAS capaaity study résponse xisx

Deor ofl,

Please find attached the colicited list of capacity studies that NWAC WCS will look (o undertake baved on ARP ¥1 responses recerved. {unfortunately | coulda’t ottach this to the V2
response email due to size of ematl)

These studies will commence when the DEC 25 TT is availoble.
If you hove any questions please ask
Kind regards

| Access Planning Manager
aetwork Rall |West Coast South Route | NW&C

F oy
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hppendix 33

& Outlook

NW&C - WEST COAST SOUTH - EAS/ARP V2 2025/2026 - Sections 5 & 7- operator responses

From
Date Wed 2025-02-05 3:01 PM

To
Cc

i 1 attachment (434 KB}
GBRF - WCS - ARP 2526 OP RESPONSES TO V2 xlsx;

Good aftemoon-

Thank you very much for taking the time to respond to the ARP V2 documents published 15'™" Nov 2024.

In preparation for V2.1 which is published on 14" Feb please find attached as promised NR WCS responses to your V2
comments/issues.

| am away from the office when publication of the next version of the ARP is published so this will be sent out from Dave
Parsons

If you have any questions relating to the attached responses please don’t hesitate to get in contact with me.

Kind regards

P | Access Planning Manager
etwork Rail |West Coast South Route | NW&C

| i

(01 A

MHFA England Association

of Montal Health Frst Aiders




Appendix 3w

from:
jent: 26 June

lo: § e s

subject: Birmingham OIWG - June minutes

dear ali,

lease find attached minutes from this week's Birmingham Ops Impact Working Group. The next meeting is on luly 22 in Baskerville House, room 1.4,

Network Rail, Baskerville House, Birmingham




fppendix 3. W+ 1 of X

Birmingham Ops Impact Working Group
Tuesday 24* June 2025 - 1000-1130
Baskervilie House/Teams

2. Capacity Studies

1C discussed in further detail the work ongoing for the Clifton blockade in January 2026. Work is being undertoken by the
national access planning team in Milton Keynes. Friday update calls are diarised and well attended.

Some nervousness over progress and methodology has been raised, but this should improve over the coming weeks once
freight paths are found and more F3 schedules can be shared.

DP noted that engagement between update meetings has been acceptable with national team asking for advice and
information. DP stated that Week 40 is less of an issue for GBRf as Mossend is closed but Biomass traffic needs attention,
Week 41 is more of an issue. Hanslope block will require trains from the West Mids across to ECML via cross country route.

DP discussed the issues of the significant workload this puts on freight planning teams to deliver. JC confirms the same
nervousness is apparent within NR train planning based upon the issues with the delivery of the EMCL Dec 2025 re-write.

JC is looking at ARP version 2 response requests for timetable work and will feed back via that process. JC is of the opinion
many are not required as they are repeats of existing blocks undertaken in the last 12-18 months.

Weeks 50/51 will need attention due to Aston/Bescot diversions, but JC has communicated with operators over the STP
timetable offer that was produced for the last block that was cancelled on that route.

A cursory look may be required for Easter 2026 as WCML south of Milton Keynes is shut for 6 days instead on the normal
Easter plan of 4 days.
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8. Freight requirements

Nothing of major concerns were raised from DP and ABS. DP noted that extra trains will be bid for during the Ardwick
blockade. JC asked for the information and will lock to see where these extra services sit within the existing plan.

JC asked if Chapel Milton is confirmed, and issues withdrawn. ABS stated that their dispute will be withdrawn. DP agreed
and that their end customers have been notified.




ient: 22 August 2025 13:59
o

iubject: NWE&C Operations Impact Working Group - 19th August 2025 - Minutes
OFFICIAL

Year afl,

Hease find attached the minutes from the Birmingham OIWG session on Tuesday. Next meeting is Tuesday 16' September.

lind regards,

roject Manager (Change)
Jetwork Rail, Baskerville House, Birmingham
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| Saved to this PC |

Birmingham Ops Impact Working Group . i
Tuesday 19* August 2025 - 1000-1105 NetworkRail

Teams

4?’@-

2. Capacity Studies

JC noted that the Xmas New Year study has now been completed, with data having been shared with affected operators.
This will now be reviewed and feedback provided by operators prior to the STP bid in a few weeks,,

Weeks 50/5T Monument Lane block is being progressed externally. This requires Platforms 1 and 3 to be blocked for
engineering trains. Post meeting note; the platforms can be given back at 1530 Saturday and will be factored into the
study

A Sunday block of Kings Norton in week 44 requires Worcester diversions for XC, and WMT to divert into Birmingham Snow
Hill for their Hereford services. TOCs have been engaged on this and updates will be provided once the work starts.

Work will be required for Easter 2026 as WCML south of Milton Keynes is shut for 6 days instead on the normal Easter plan
of 4 days. JC notes that the Xmas New Year study should be able to provide a base for any work required.

West Coast North recovery plan post week 1 in 20256 will need attention, especially with the 9 day block proposed. Again,
the Xmas New Year timetable work should be able to provide a base for any work required.

CR raised an issue with the New St OLE work in terms of timetabling now that the possessions have been published in the
ARP. 1C reiterated the need to kick off the New St meetings as in the agenda to get this going. [t was noted that this issue
was now a real priority, and nothing had been done around the wider issues of the project.
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6. Easter 2026 - § day block Milton Keynes to Euston

It was discussed that the nommal Easter black that NR take between Milton Keynes and Euston will be extended to six days,
handing back on the Thursday. Four days is now normally BAU.

JC noted that focus on freight will be needed but it is expected that the Christmas New Year timetable work will form a
base.

MT will tatk internally within EMR about implications of this. A meeting will likely need to be convened to discuss.

ACTION: IC to liaise with Emma Todd at EMR.

14.  Freight requirements

Nothing of concern was raised. JC requested that ABS confirmed information for the Ardwick blockade.
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36

DPPP Weeks 49-53

DPPP Response Date |Attended DPPP Meetin

No. of Responses

| perator

13

4

19

Avanti T3 Days
IARL 76 Days
WMT T6 Days
Southern Nil
LUL T8 Days
Cross Coun T5 Days
Northern Nil
Chiltern T10 Days
Freightliner T4 days
GBRF Nil

B Cargo T4 days
Co!as

Sleeper

DCR
Varamns
!

Lum
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{ DPPP Weeks 01-04
|0petator DPPP Response Date |Attended DPPP Meeting |No. of Responses
Avanti
ARL T6 Days 5
WMT T6 Days
Southern T5 Days 2
LuL
{Cross Countn T7 Days 3
I Northern
Chiltern T7 Days 0
Freightliner T4 days 3
GBRF
DB Cargo T4 days 3
Colas
DCR
DRS
ROG
Varamis
Sleeper T6 Days 2
Lumo
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from
sent: 20 October 2029 14:24
lo: &

Subject: NWE&C Operations Impact Working Group -14th October 2025 - Minutes

QEFICAL

Jear all,

dease find attached minutes from the Ops Impact Working Group that took place on Tuesday 14" October. Any omissions or corrections, then please let
ne know,

he next meeting is Tuesday 11" November in room 1.4 Baskerville House and Teams.

<ind regards,

Iroject Manager (Change)
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Birmingham Ops Impact Working Group 5
Tuesday 14* October 2025 — 1000-1105 NetworkRail
Teams ga"'ﬂ

2. Capacity Studies

JC updated the meeting on current studies taking place.

Weeks 50/51 Monument Lane block is now in advanced stages with weekly update meetings taking place.
Completion on track for bidding.

CR noted that WMT may look to run to Sandwell and Dudley during the block, but this is dependent on
infrastructure. Intention to remove some congestion during the block at Wolves,

Atkins have been engaged to refine and re-evaluate the Xmas/New Year study for the various NW8C blocks as
well as those on other regions. This is mainly to assure proposals for week 2 in 2026 for a 9-day Preston to
Lancaster block, but also to create a base structure that can be adapted for further blocks. This work will also
provide significant majority of structure for the Easter 2026 WCML block south of Milton Keynes is shut for 6
days instead on the normal Easter plan of 4 days.

Various ARP responses for 2026/27 have been received and 1C will feedback to NR APMs for responses to
operators.
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4. Easter

JC discussed the 6-day blockade between Milton Keynes and Euston. Again, noting that this has two extra days
over and above the normal Easter plans. The existing plans of a bus bridge between MK and Bedford to
connect on to GTR and EMR services to St Pancras will be put in place. KH notes that this is not causing any
undie concern within Avanti.

1C will continue dialogue with EMR and GTR to make sure that this is covered.

9. Freight requirements

Nothing of concem was raised via DS. )C asked if Freightliner were looking to dispute the Xmas/New Year works
as GBRf have, DS said this was not expected.
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GBREF discussion

Fron e Rs s CE i st R A e ol
Date Tue 2025-10-28 2:09 PM

To  fyenducdsiyanRoddmmetm sz jonathin C@){f ienaran Costhiamnetineiraitso o)

OFFICIAL

Both,
Captured below from todays call.

Cosh to speak to Paul Diamonds team to see if they can deliver a study for Easter - GBRF will still take us to dispute even if
we do this.

WCS or/and NW&C to speak to Mark Sleet to have a national capacity study tracker and to work on building this for future.
- a better way of working and communication Capacity studies.

GBRF and other TOC/FOC to inform us of any studies that do not meet requirements - Cosh to look at a way we can get
better feed back earlier from Operators to be able to feed this information back.

Anything i might have missed?
Regards

Route Access Strategy Manager
West Coast South
Mobile (IINEREIED

Diversity and Inclusion Champion

NetworkRail @
/l A

WestCoastSouthAccessPlanning
North W nd Central Region Box Plan
EAP-LNWSOQUTH
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a Outlook

Week 1

From (Ehan S = ionatian COTNINMBTEWoTErAl s

Date Tue 2025-10-28 2:56 PM
To
Cc

OFFICIAL

Darren, Kev,

Can you give me war and peace on what you are looking for on the Tuesday and Wednesday of Week 1? | might
have scrounged some resource to have a look at it. Not promising miracles though.

Cheers,

Project Manager (Change)
Network Rail, Baskerville House, Birmingham

Operating Strategy Team NetworkRail

Together wee DUGG:
I ;-31;7 p 'l._:.f.l:.l;:3.[:\3:5“"-‘-,'5]" pe| '-.,zilg railway.
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&8 Outlook

RE: Week 1

Date Fnl !!W = : I I

To
Cc

ﬁ 2 attachments {1 MB)
Wk 53-01 WCML Blockade Part 1.xlsx; Wk 53-01 WCML Blockade Part 2 xlsx;

Sorry Jon, had to make sure that the requirement spreadsheets reflected the current iteration of the intermodal
plan.

Kind regards

GB Railfreight
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Divert from Nuneaton via Leicester, Meiton Mowbray, Peterborough, Ely, Bury St Edmunds,
agsHk |pimon (0'Connr) GBRI 9:07|Felinstowe South GBRF 19:45|Deep Sea Intermodal s Srowmarkes, Europa In, Boss Hall In, Felixstowe South Peterborough | tabled WA | PADNNoDN
Diven from Nuneaton via Leicester, Mekon Mowbray, Peterborough, Stevenage, Hertford
Nerth, Finsbury Park, Canonbury, Sratford, Forast Gata In, Woodgrange Park Jn 2nd ﬁﬂwg aENMM.N_WQ ® | 20mins | PAO7IECON
L1260 Hams Hall GBRF §21|London Gateway GERF 1152|Deep Sea Intermoda |50 Barking to London Gateway. i
Divert from Nuneaton via Lajcaster, Malton Mowbray, Paterborcugh, Stevenage, Hertford Peterbourogh
Nenth, Finsbury Park, Canonbury, Stratford, Forest Gate Jn, Woodgrange Park In and Stratford 4E17GD (S0) @ 1451 Nf& PADTIACON
411740 Hams Hall GBRF 4:45|London Gateway GBRF 10:53|Deep Sea lntermodal S0 Barking to London Gateway.
East Mids Gateway, Trant South In, Loughberough, Syston North In, Melton Mowbray, Peterbourogh
Peterborough, Stevenage, Hertford Nonth, Finstury Park, Canonbury, Stradord, Fosest Gate Swratford 2N/A /A ELTEY
412441 East Mids Gateway Tmi GBRf 4:55|London Gateway GBRF 12:23|Daep Sea Intermodal SO Jn, Woodgrange Park Jn and Barking to London Gateway.
Divert from Nuneaton via Leicester, Melton Mowbray, Peterborough, Stevenage, Hertford 0 0 0
ALA7HL Pitton {Q'Connor) GBRE 13:50| Colchester Goods Loop 21:43|Deep Sea Intermodal 0 North, Finsbury Park, Canonbury, Sratford, Shenfield, Coichester.
Divert from Nuneaton via Leicester, Meiton Mowbray, Peterborough, Ste e, Hertford | Peterbourogh .
416848 |Birch Coppice GBRY 15:02]London Gateway GBRF 21:52|Deep Sea Intermodals0 o igiss Sabied |])20mins |} PADRMAGAL
Divert via Forest Gate In, Stratford, Canonbury, Finsbury Park, Henford Nonh, Stevenage, Stratford i
. AA47EC (Su) @ 1915 | 280 mins | PAD714CON
aMaTEE London Gateway GBRE 11:37|Hams Hail GERF 16:15|Deep Sea Intermoda|s0 Peterborough, Meltan Mowbray, Leicester, Nuneaton and Hams Hall Petedamigh ®
ivart via Forest Gate In, Stratford, Canenbury, Finsbury Park, Hertford North, Stevenage, Swatford
Peterborough, Maiton Mowbray, Leicester, Hinckiay, Nuneaton, Coleshill Parkway, Castle | Peterborough |4L04HE (SO) @ 11:57) 210mins | PAD714CON
AMGRER  |London Gateway GBRF 2:00|Birch Coppice GBAf 7:21{Beep Sea Intermoda|SO Bromwith Jn, Washwood Heath U Gds [RR=80mins), Castie Bromwich in, Coleshill Parkway| Coleshill Pky
Divert from Nuneaton via Leicester, Meiton Mowbray, Peterborough, Stevenage, Hertford
ﬁ North, Finsbury Park, Cananbury, Stratford, Forest Gate In, Woodgrange Park In, Barking | Nuneaton Stabled NA N/A
pL48HC Garsan Car Tarminal GBRF 12:20|Dagenham Dock Reception & 21:38| Domestic Automotive SO : and Dagenham Dock ;
S UOURCO WO MU E OTIOEE J T OIvelL vid Wilesoot UAPET UGk, NG Eoyan,
Harringay Jn, Wood Green South jn, Hertford North, Stevenage, Peterborough, Meiton 60M4BA (MSX) @
Mowbray, Leicester, Nuneaton, Coleshill Parkway, Castle Bromwich Jn, Washwood Heath | Peterborough 2471 361 mins NfA
6MALES  [Dollands Moor {GBRF) §:31|Davantry GBRF 1321|Conventional Intemal S0 /G RRSUMSEL CAMte ORI, CReil PR, IS, ey 2nd
ivert from Daventry via Rugby, Nuneaton, Coleshill Parkway, Castle Bromwich Jn,
Washwood Heath U Gds [RR), Castie Bromwich In, Coleshill Parkway, Nuneaton, Leicaster, FO148A (MSK) @
Melton Mowbray, Peterborough, Stevenage, Henford North, Finsbury Park, Canonbury, Lea | Peterborough 1217 varies H/A
i, Ruckholt Read In, Coppermiti Jn, Tottenham South, Gospel Oak, Kensai Green Jn,
605188 |Daventry GBRF 14:05| Doltands Moor {GERF) 18:25Conventional intemalS0 i itre Rei
L As booked to Kensal Green Jn and then divert via Acton Wells Jn, Acton West, Reading, Acton §0148A (MSX) @ soomins | PADOGIER.
AX41FR Dagenham Dok Reception G 0:26{Garson Car Terminai GBRF §:35| Dorestic Automoti ..8 Owford, Banbury, Leamington Spa, Coventry, Aston, Bascot & Statford 25 booked Dideot 12:310




Appendix
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Wembley Receptions 1-7
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Deep Sea Intermodal

As booked to Nuneaton then divert wia Leicester, Melton Mowbray, Peterborough,
Stevenage, Hestford North, Finsbury Park, Copenhagen In, Camden Road West n, Gospel
Oak, Kensal Green Jn and Wemblay Receptions
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From:Jamievhaand

Sent: 03 November 2025 4:03 PM

To: damieArrand<lamieArrand@networkraif.co. Uk> Ryan Rudd<RyamRudd@networkraikco:uk>; JonathanCossham,
«lonathan Cossham@networkrail €0.uk>; James Carmichael <iames:Carmichael@networkrail toluk>T Andrew Simpson:
@ANIPEWSITpSON @ netWOrkrall. co U

Subject: Week 1 GBRF Capacity Study

When: 04 November 2025 13:00-14:00.

Where: Microsoft Teams Meeting

Afternoon,

Can we take some time to go through the request of a high level Capacity Study that has been requested for 28 GBRF
schedules in week 1.

| need to understand what are being requested for a high level study and what the expected outcomes/uses of this

study are.
This will help me look at what timescales | can set out for this from my team if it is feasible to complete.

I've invited Andy Simpson along too, the FOCs bid Week 01 on the 28" November, they usually request at least 3
weeks' notice of the Capacity Studies otherwise they don't bid to them. The 3 weeks prior to bidding will be this Friday.

Microsoft Teams need help?
Join the meeting now
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Week 1 WCS chat - part 2

- Roguired -

Options! (|

(© 10 Novemier 2025 13:00-13:30 ©  Micoscft leams Meeting

MiCl‘OSOft Teams Need help?

Join the meeting now
Meeting (£: 373 824 534 256 7
Passcode: RS9ZL9jf

Dial in by phone

+44 20 7660 8148,75278318# United Kingdom, City of London
Find a local number

Phone conference 10: 752 783 18%

For organisers: Meeting options | Reset dial-in PIN
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Week 1 GBRF Oxford Diversions

From eERlaSONes (SE7HSMN LIRS B -JoNSSS Nl WOk AILIO Uk P
Date Fri 2025-11-14 1:35 PM

(o
GEIPROMONta e Al A Tios Stainast Dransr +3Alenas] Deaber@net WAl 66 uk ) Junes { archagh
@IEES BT haRIE Ao o i

B 3 attachments (513 KB)
Train notes.xlsx; GBRF WK1 requested headcodes.pdf; WK1 CONS.pdf;

OFFICIAL

Good Afternoon

| have been asked to look at the specific 8 headcodes requiring accommodation on the TWTh of the block.

Paths have been found for all 8 and | have attached details for review as well as copies of the F3s.

Also attached are the consequential adjustments required to accommodate these services. Details of the cons are on the
F3s but most require minimal adjustments to pathing or dwells. The only service that runs later to terminus is 4L70 which
requires being retimed 21 minutes.

Any queries or comments please let me know.

Kind Regards

@inaFMarcIeniT

Operational Planning Specialist

Capacity Studies { National Access Planning
Advanced Time { System Operator
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Week 1 WCS chat - part 3

e

9 (30 Noyesphay 2025 300130305 @ Microsoft Teams Meeting

Microsoft Teams need heip?

Join the meeting now
Meeting ID: 373 824 534 256 7
Passcode: RS9ZL9jf
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&8 Outlook

RE: Week 1 WCS chat

Date Mon -10- -

To
Cc

OFFICIAL

Thank you

Il pop 1230-1300 in diary

Sent: 27 October 513:54

ek 1 WCS chat

Always got time for a chat with you guys....

Tomorrow is good, but not between 10:30 and 12:00 due to another call.

Regards,

[../../[..]..]./Samuelbatey/AppData/Roaming/Microsoft/Signatures/gbrailfreight.com]

GB Railfreight

Doncaster Regional Office - Sedum House | Mallard Way | Doncaster | DN4 8DB

GB Railfreight Limited | Registered in England number 03707899 | 5th Floor 62-64 Comhill | London | EC3V 3NH

|
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National Deconfliction meeting — Date/s

Network Rail held and held national deconfliction meetings to discuss national access prior to
ARP publications, to remove any conflicts and get early customer engagement. At these
meetings GBRF where in attendance and they was supportive of this access based of a
Capacity Study.

Deconfliction Meeting 16/10/2024

DECON - 25-26 - 110
Possessions Eye of the Needle/West Coast/ Lanark Jn
Comments: Concerned that will push to much traffic onto East Coast

Deconfliction Meeting 11/12/2024

DECON-25- 26-110

Update: Ask Paul D to see if anything needs to be done Capacity Study wise and co-ordinating
individual studies

Deconfliction Meeting 27/03/2025

DECON -25-26-110
Update: Eye of the Needle has been removed. Resolved
16/08/2024

Network Rail Draft access plan published (ARP) in line with Network Code timescales for the
transition period between EAS & ARP, covering Weeks 38 2025 - 01 2026 (inc Easter works)

This publication included NR proposal for the now Disputed Easter block by GBRF - GBRF
APPENDIX 5.3

The possession in question covers c. Thurs 2" April — Thurs 9" April (details extracted from
NW&C box plan below) — Do we need to show below?

043086

6 Days

2230 Thu 2 - 0550 Thu 9 April (Fasts)
0230 Fri 3 - 0500 Thu 9 April (Slows)
Camden - Wembley Central

0230 Fri- 0500 Thu

Euston - Camden Jn

Platforms 12-16, Lines A, D, E, X
0245 Sat - 0500 Mon

Euston - Camden Jn

Platform 1-11, Lines B, C

0245 Sat - 0500 Mon
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Appendix 3.15

Camden to Willesden Suburban Jn

Down and Up DC

S&C: Willesden South

(2330A/B /2331 A&B /2332 A&B / 2333 A&B)
S&C Mtce Tamp: Willesden Nth (12hrs)
Structures — Primrose Hill Tunnel exams

P 4043106

6 Days

0245 Fri 3 - 0500 Thu 9 April
Wembley Central - Tring South Jn
Fast/ Slow lines

0245 Fri- 0500 Tue

Stonebridge Park - Watford Junction
Down and Up DC Lines

OCR: Wembley Cental OLE Renewal

PLTR: Hatch End DC Feeder (54hrs) (13m 960 - 13m 1050y & 13m 1599y -

14m 204y US C11) Starts Tue

CD Renewals: Berkhamstead Station Wall Slows (100hrs)

CD Buildings: Harrow Coping Stones Plats 1-4 DC & Fasts (54hrs)
CD Buildings: Harrow Canopy Renewal DC & Fasts (76hrs)

S&C Mtce Tamp: Watford Sth (12hrs)

S&C Mtce Tamp: Watford Nth (16hrs)

Structures — Watford tunnel exams

CD - Lifts at Apsley / Kings Langley stations

P 4043097

6 Days

2230 Thu 2 - 0600 Thu 9 April (Fasts)

Tring - Milton Keynes South Jn

0250 Fri 3-2000 Fri 3

Tring - Milton Keynes South Jn

2000 Fri 3 - 0500 Thu 9 April (Slows)

Tring - Denbigh Hall Sth

CD Renewals: LEC1 UB130 Redborough (38m 1310y)(140hrs)
Leburn Jn S&C Refurb (54hrs)

S&C Tamping: Denbigh Hall Nth (12hrs)

S&C Tamping: Drayton Road (14hrs)

PLTR: Chadwell Farm Drainage (DF 44m 1430y - 45m 450y 780y C15)
(76hrs)

2 0of 6
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20/09/2024

GBRF respond to the draft access plan with the below comments regarding the proposed
access - GBRF APPENDIX 5.3

Easter Blockade: 7 days

We will need a timetable study with end-to-end timings for required services to ensure that
contractual terminal times are maintained. This study needs to be given a high priority as
our agreement to this possession can only be confirmed on the production of this study. |
would suggest that we need to have a meeting concerning this request.

(GBRf information only)

Felixstowe freight services to run cross country. Thameside freight to divert via ECML or
MML. Freight from the south to divert via Willesden Jn High Level. Southampton Western
Docks/Eastleigh freight to run via Banbury & Leamington Spa.

15/11/2024

Network Rail respond to GBRF comments with the below when the final rules for transition
period published — Appendix 3.1

NR acknowledge the request for a capacity study.

NR have reviewed all capacity study requests received for access proposed in the ARP
26/27 TRANS DOC.

NR have produced a list of requested studies based upon geographical areas which will be
prioritised once the status of the Dec 25 timetable is established. The intention of WCS is
to undertake them all as either a severity 3 or 4 based upon the matrix (this list will be sent
under separate correspondence with the publication on V2).

All other requests can use existing studies amended accordingly or be undertaken during a
diarised trains meeting during the relevant DPPP.

During the production of each study, the findings will be shared with operators at regular
intervals, normally weekly. A report will be produced and shared with all impacted
operators to gain their support and feedback accordingly prior to finalising. This will then
form the basis of traffic remarks in the CPPP and the subsequent train services offered
from NR.

NR also under separate correspondence email a list of all capacity study (CS) requests received
at the Draft response stage and detail NR response to these requests (please see attached
email with CS list) this is where NR respond to GBRF request for a study stating the Hanslope CS
will cover this. NR never received any response to this document. - Network Rail Appendix 3.2
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4 of 6

06/12/2024

GBRF respond to ARP transition period final rules and register a “holding dispute” with Access
Dispute Committee (ADC) this is normal practise by all operators at final rules stage and most
disputes are withdrawn with train plan offered - GBRF APPENDIX 1.4

GBRF response —

Dispute: We will need a timetable study with end to end timings for required services to
ensure that contractual terminal times are maintained.

The change in global shipping alliances will see a greater use of Thameside as a port with
an expected increase in Intermodal traffic on the WCML. I think we will need to assess how
this affects our ability to deliver the new flows of traffic which are expected to result from
this.

05/02/2025

Network Rail respond to GBRF comments with the below response stating the Hanslope CSis
ongoing. Appendix 3.3

Noted, happy to discuss further when new traffic flows understood, The Capacity study is
ongoing and this will give us an understanding of what’s possible and feed into new traffic
possibilities — Appendix 3.1

24/06/2025

WOIG (Working Operation Impact Group) meeting held whereby Easter 2026 is discussed and
Darren from GBrF was in attendance and during the Freight requirements its noted that nothing
of major concerns were raised by DP. Minutes published 26" June — Network Rail Appendix 3.4

19/08/2025

WOIG (Working Operation Impact Group) meeting held whereby Easter 2026 is discussed,
Darren not in attendance, but invited and received minutes which were published 22" Aug -
Network Rail Appendix 3.5

23/07/2025 - 28/08/2025

DPPP for weeks 49-53 published, no comments received from GBRF, DPPP meeting held with
no attendance from GBRF (Appendix 3.6). CPPP published 28/08/25 and not placed into dispute
by GBRF.
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26/08/2025 - 02/10/2025

DPPP for weeks 01-04 published, no comments received from GBRF. CPPP published 02/10/25
(Appendix 3.7), GBRF place CPPP into dispute 09/10/2025 detailing that a capacity study hasn’t
been completed for Easter possession.

14/10/2025

WOIG (Working Operation Impact Group) meeting held whereby Easter 2026 is discussed, GBRF
not in attendance, but invited and received minutes which were published 20" Aug - Network
Rail Appendix 3.8

20/10/2025

GBRF request to expedite weeks 1,2,3 to hearing, please note week 2 & 3 are in reference to
LNW North.

28/10/2025

Network Rail hold call with GBRF to understand dispute in more detail, Network rail issues
notes following the meeting internally. see Appendix 3.9

Network Rail asked for Trains affected by our blockade, so we can review the impact to their
services that are running. Appendix 3.10

31/10/2025

GBRF sent Network Rail a list of affected Trains — Network Rail email (Appendix 3.11, 1 of 8). For
Friday Only Trains (Appendix 3.11, 2/3 of 8) For Saturday only trains (Appendix 3.11, 4 of 8) For
Sunday only trains (Appendix 3.11, 5 of 8) For Monday only trains (Appendix 3.11, 6 of 8) For
Tuesday /Wednesday trains (Appendix 3.11, 7/8 of 8)

04/11/2025

Network Rail hold internal call with train planning to agree to undertake study focusing on most
challenging trains to find amended paths. - Appendix 3.12

10/11/2025

Network Rail have following up meeting planned with GBRF - Where we advised that we have
train planning looking at a Capacity Study for them. — Appendix 3.13
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14/11/2025

Network Rail issue 1% part of the Capacity Study to GBRF with the 8 trains most affected. -
Appendix 3.14

Network Rail will continue to progress with Capacity Study for remaining trains and review the
remaining trains in line with the bidding process.

24/11/2025

Network Rail have a call planned with GBRF to talk through next steps with them and further
support with them. Appendix 3.15

1/12/2025

NR to review Bids from GBRF to see if they align with the CS and see if we have can offer
affected services paths that are suitable for GBRF — We wish to bring this to the hearing once we
have confirmation on this day of the paths offered to GBRF.



