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OFFICIAL 

National Deconfliction meeting – Date/s 

Network Rail held and held national deconfliction meetings to discuss national access prior to 

ARP publications, to remove any conflicts and get early customer engagement. At these 

meetings GBRF where in attendance and they was supportive of this access based of a 

Capacity Study.  

Deconfliction Meeting 16/10/2024 

DECON - 25-26 – 110 

Possessions Eye of the Needle/West Coast/ Lanark Jn 

Comments: Concerned that will push to much tra.ic onto East Coast 

Deconfliction Meeting 11/12/2024 

DECON - 25- 26 – 110 

Update: Ask Paul D to see if anything needs to be done Capacity Study wise and co-ordinating 

individual studies 

Deconfliction Meeting 27/03/2025 

DECON - 25-26 – 110 

Update: Eye of the Needle has been removed. Resolved 

16/08/2024 

Network Rail Draft access plan published (ARP) in line with Network Code timescales for the 

transition period between EAS & ARP, covering Weeks 38 2025 – 01 2026 (inc Easter works) 

This publication included NR proposal for the now Disputed Easter block by GBRF – GBRF 

APPENDIX 5.3 

  

The possession in question covers c. Thurs 2nd April – Thurs 9th April (details extracted from 

NW&C box plan below) – Do we need to show below? 

  

043086 

6 Days 

2230 Thu 2 - 0550 Thu 9 April (Fasts) 

0230 Fri 3 - 0500 Thu 9 April (Slows) 

Camden - Wembley Central 

0230 Fri – 0500 Thu 

Euston - Camden Jn 

Platforms 12 – 16, Lines A, D, E, X 

0245 Sat – 0500 Mon 

Euston - Camden Jn 

Platform 1 – 11, Lines B, C 

0245 Sat - 0500 Mon 
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Camden to Willesden Suburban Jn 

Down and Up DC 

S&C: Willesden South 

(2330A/B / 2331 A&B / 2332 A&B / 2333 A&B) 

S&C Mtce Tamp: Willesden Nth (12hrs) 

Structures – Primrose Hill Tunnel exams 

 

P 4043106 

6 Days 

0245 Fri 3 - 0500 Thu 9 April 

Wembley Central - Tring South Jn 

Fast / Slow lines 

0245 Fri – 0500 Tue 

Stonebridge Park - Watford Junction 

Down and Up DC Lines 

OCR: Wembley Cental OLE Renewal 

PLTR: Hatch End DC Feeder (54hrs) (13m 960 - 13m 1050y & 13m 1599y - 

14m 204y US C11) Starts Tue 

CD Renewals: Berkhamstead Station Wall Slows (100hrs) 

CD Buildings: Harrow Coping Stones Plats 1-4 DC & Fasts (54hrs) 

CD Buildings: Harrow Canopy Renewal DC & Fasts (76hrs) 

S&C Mtce Tamp: Watford Sth (12hrs) 

S&C Mtce Tamp: Watford Nth (16hrs) 

Structures – Watford tunnel exams 

CD – Lifts at Apsley / Kings Langley stations 

 

P 4043097 

6 Days 

2230 Thu 2 - 0600 Thu 9 April (Fasts) 

Tring - Milton Keynes South Jn 

0250 Fri 3 - 2000 Fri 3 

Tring - Milton Keynes South Jn 

2000 Fri 3 - 0500 Thu 9 April (Slows) 

Tring - Denbigh Hall Sth 

CD Renewals: LEC1 UB130 Redborough (38m 1310y)(140hrs) 

Leburn Jn S&C Refurb (54hrs) 

S&C Tamping: Denbigh Hall Nth (12hrs) 

S&C Tamping: Drayton Road (14hrs) 

PLTR: Chadwell Farm Drainage (DF 44m 1430y - 45m 450y 780y C15) 

(76hrs) 
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20/09/2024 

GBRF respond to the draft access plan with the below comments regarding the proposed 

access – GBRF APPENDIX 5.3 

  

Easter Blockade: 7 days 

We will need a timetable study with end-to-end timings for required services to ensure that 

contractual terminal times are maintained. This study needs to be given a high priority as 

our agreement to this possession can only be confirmed on the production of this study. I 

would suggest that we need to have a meeting concerning this request. 

(GBRf information only) 

Felixstowe freight services to run cross country. Thameside freight to divert via ECML or 

MML. Freight from the south to divert via Willesden Jn High Level. Southampton Western 

Docks/Eastleigh freight to run via Banbury & Leamington Spa. 

  

15/11/2024 

Network Rail respond to GBRF comments with the below when the final rules for transition 

period published – Appendix 3.1 

  

NR acknowledge the request for a capacity study. 

NR have reviewed all capacity study requests received for access proposed in the ARP 

26/27 TRANS DOC. 

NR have produced a list of requested studies based upon geographical areas which will be 

prioritised once the status of the Dec 25 timetable is established. The intention of WCS is 

to undertake them all as either a severity 3 or 4 based upon the matrix (this list will be sent 

under separate correspondence with the publication on V2). 

All other requests can use existing studies amended accordingly or be undertaken during a 

diarised trains meeting during the relevant DPPP. 

During the production of each study, the findings will be shared with operators at regular 

intervals, normally weekly. A report will be produced and shared with all impacted 

operators to gain their support and feedback accordingly prior to finalising. This will then 

form the basis of tra=ic remarks in the CPPP and the subsequent train services o=ered 

from NR. 

NR also under separate correspondence email a list of all capacity study (CS) requests received 

at the Draft response stage and detail NR response to these requests (please see attached 

email with CS list) this is where NR respond to GBRF request for a study stating the Hanslope CS 

will cover this. NR never received any response to this document. - Network Rail Appendix 3.2 
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06/12/2024 

GBRF respond to ARP transition period final rules and register a “holding dispute” with Access 

Dispute Committee (ADC) this is normal practise by all operators at final rules stage and most 

disputes are withdrawn with train plan o.ered - GBRF APPENDIX 1.4 

GBRF response – 

 Dispute: We will need a timetable study with end to end timings for required services to 

ensure that contractual terminal times are maintained. 

The change in global shipping alliances will see a greater use of Thameside as a port with 

an expected increase in Intermodal tra=ic on the WCML. I think we will need to assess how 

this a=ects our ability to deliver the new flows of tra=ic which are expected to result from 

this. 

  

05/02/2025 

Network Rail respond to GBRF comments with the below response stating the Hanslope CS is 

ongoing. Appendix 3.3 

  

Noted, happy to discuss further when new tra=ic flows understood, The Capacity study is 

ongoing and this will give us an understanding of what’s possible and feed into new tra=ic 

possibilities – Appendix 3.1 

 

24/06/2025 

WOIG (Working Operation Impact Group) meeting held whereby Easter 2026 is discussed and 

Darren from GBrF was in attendance and during the Freight requirements its noted that nothing 

of major concerns were raised by DP. Minutes published 26th June – Network Rail Appendix 3.4 

  

19/08/2025 

WOIG (Working Operation Impact Group) meeting held whereby Easter 2026 is discussed, 

Darren not in attendance, but invited and received minutes which were published 22nd Aug -

Network Rail Appendix 3.5 

  

23/07/2025 – 28/08/2025 

DPPP for weeks 49-53 published, no comments received from GBRF, DPPP meeting held with 

no attendance from GBRF (Appendix 3.6). CPPP published 28/08/25 and not placed into dispute 

by GBRF. 
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26/08/2025 – 02/10/2025 

DPPP for weeks 01-04 published, no comments received from GBRF. CPPP published 02/10/25 

(Appendix 3.7), GBRF place CPPP into dispute 09/10/2025 detailing that a capacity study hasn’t 

been completed for Easter possession. 

  

14/10/2025 

WOIG (Working Operation Impact Group) meeting held whereby Easter 2026 is discussed, GBRF 

not in attendance, but invited and received minutes which were published 20th Aug - Network 

Rail Appendix 3.8 

  

20/10/2025 

GBRF request to expedite weeks 1,2,3 to hearing, please note week 2 & 3 are in reference to 

LNW North. 

  

28/10/2025 

Network Rail hold call with GBRF to understand dispute in more detail, Network rail issues 

notes following the meeting internally. see Appendix 3.9 

 

Network Rail asked for Trains a.ected by our blockade, so we can review the impact to their 

services that are running. Appendix 3.10 

 

31/10/2025  

GBRF sent Network Rail a list of a.ected Trains – Network Rail email (Appendix 3.11, 1 of 8). For 

Friday Only Trains (Appendix 3.11, 2/3 of 8) For Saturday only trains (Appendix 3.11, 4 of 8) For 

Sunday only trains (Appendix 3.11, 5 of 8) For Monday only trains (Appendix 3.11, 6 of 8) For 

Tuesday /Wednesday trains (Appendix 3.11, 7/8 of 8) 

 

04/11/2025 

Network Rail hold internal call with train planning to agree to undertake study focusing on most 

challenging trains to find amended paths. – Appendix 3.12 

  

10/11/2025 

Network Rail have following up meeting planned with GBRF – Where we advised that we have 

train planning looking at a Capacity Study for them. – Appendix 3.13 
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14/11/2025 

Network Rail issue 1st part of the Capacity Study to GBRF with the 8 trains most a.ected. -  

Appendix 3.14 

Network Rail will continue to progress with Capacity Study for remaining trains and review the 

remaining trains in line with the bidding process. 

  

24/11/2025 

Network Rail have a call planned with GBRF to talk through next steps with them and further 

support with them. Appendix 3.15 

 

1/12/2025 

NR to review Bids from GBRF to see if they align with the CS and see if we have can o.er 

a.ected services paths that are suitable for GBRF – We wish to bring this to the hearing once we 

have confirmation on this day of the paths o.ered to GBRF. 
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